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Sefyllfa / Situation

An application has been made by Margaret Street Surgery in Ammanford to close its branch
Surgery in Tycroes. Following receipt of this application, a formal process, agreed with the
Community Health Council and the Local Medical Committee, has been undertaken and now
concluded. This process has included establishing a Branch Practice Review Group, and
undertaking a public engagement exercise. A Branch Practice Review Panel has heard the
application and made a recommendation to the Primary Care Contract Review Group.

Cefndir / Background

Margaret Street Surgery is located in the centre of Ammanford and is part of the Amman
Gwendraeth (AG) Cluster. It has 9,471 registered patients making it the second largest Practice
within the Cluster.

Tycroes is the branch Surgery of the Margaret Street Practice. A Branch Surgery is
contractually considered to be a GP Practice site which operates for a minimum of 20 hours per
week. Appendix 1 is an extract from ‘Guidance on the Implications of the new GMS Contract
on Provision of Buildings to Suit Different Service Models (ref: Para 4.53 — 4.58 of the old Red
Book)’, which highlights and considers the components needed to qualify as a Branch Surgery.
These include;

20 hour opening

Compliance with standards

Additional and essential services

Disputes procedures

Outlying consultation facilities

The Tycroes branch Surgery is located 1.5 miles away from the main site and has been closed
for routine GMS provision since the beginning of the pandemic (February 2020). Tycroes was

converted into a ‘red site’ for the Cluster during the pandemic which attracted additional funding
from the Health Board (£27,817). The Practice Manager has advised that the site has recently

only been accessed by Health Visitors who occasionally use the office space.
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Asesiad / Assessment

An application to close the Tycroes Branch Surgery was formally received from Margaret Street
Practice on 28™ January 2022. The reasons cited for the application are concerns around
sustainability due to a decreasing workforce which is preventing working across two sites and
the financial burden of a second site.

Before receipt of their formal application, the Practice was provided with the process for closing
Branch Surgeries and was asked to provide an up-to-date Sustainability Matrix, which was
received on 318t January 2022.

In line with the documented process, Hywel Dda Community Health Council (CHC) was made
aware of the application and subsequently, a meeting took place on 15t February 2022 with the
Deputy Chief Officer of the CHC, the Margaret Street Practice Manager and the Health Board
to discuss the engagement element of the process.

The CHC agreed to provide timelines and structure around the engagement process and
highlighted the need to work closely with Hywel Dda University Health Board’'s Engagement
team to discuss the breadth and depth of the engagement required, given the current
pressures and restrictions.

A meeting took place on 11t February 2022 with the Engagement team to discuss
requirements and expectations, and clarity around the engagement process was obtained.
The Branch Practice Review Group was established, which includes representation from
Hywel Dda Community Health Council and Dyfed Powys Local Medical Committee (LMC)
and an engagement plan was agreed (attached for information at Appendix 2).

The activity period for this work took place between Monday 9" May 2022 to Friday 24t
June 2022 with the purpose of the exercise being to:

e Provide opportunities for our patients and stakeholders to give their views.

¢ Raise awareness of the engagement and provide opportunities for feedback.

e Target those who use the service through engagement methods that are most
appropriate for these groups.

¢ |dentify appropriate engagement and communication tools and methods to effectively
engage.

The engagement period provided stakeholders with an opportunity to participate through
providing their views by answering the following question “How do you feel about Margaret
Street Surgery’s application to close their Branch site in Tycroes”. Responses could be
submitted by telephone, letter, scanning a QR Code, email or by completing paper slips that
were available from Margaret Street Surgery, Tycroes Branch Surgery and Tycroes Pharmacy.
A summary of this engagement is included at Appendix 3. The main themes of concerns
raised can be categorised as transport, parking, appointment capacity at Margaret Street,
convenience, ease of access for local community, care being moved further from home and
loss of service.

As part of the opportunity to engage in the public consultation, a group of residents have
presented the Health Board with a petition of 1822 signatures opposing the closure of Tycroes
Branch Surgery.
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summary.

table below.

An Equality Impact Assessment is included at Appendix 5.

The Health Board was made aware of a public meeting on 11" June 2022, facilitated by local
politicians. Comments received from this meeting have been included in the feedback

The CHC Executive committee met on 30t June 2022 and, in summary, believes that Tycroes
branch surgery should remain open and accessible to the public (Appendix 4)

In line with the agreed Health Board process, a Branch Surgery Panel was convened on 11t
August 2022. The panel was chaired by the Vice Chair of the Health Board and members
included the Local Medical Committee and the Community Health Council. The Practice was
represented by the Practice Manager, who outlined the rationale for the proposed closure. In
considering the level of feedback received, both through the agreed process, the petition and
the local political meeting there were two options for consideration which are detailed in the

Benefit

Risks

Option 1 : Approve the
application to close Tycroes
Branch Surgery.

Margaret Street Surgery assert that
this will improve their recruitment
possibilities and therefore improve
the long term sustainability and
viability of their main site in
Ammanford.

The Practice Manager has
committed to making additional
appointments available at Margaret
Street Surgery every day as a
result of consolidating services at a
single site due to a reduction in
clinicians travelling time.

There would be a notional rent
financial saving for the Health
Board of £12,460 per annum
(£110m2) and £175 per parking
space per annum.

Closure of a GP Branch Surgery
does not fit with the ambition of
providing care closer to home.
There is a recognition that the AG
Cluster has previously expressed
an interest a community venture
and therefore this could be an
opportunity.

The public engagement exercise
shows demonstrable concerns
around transport, parking,
appointment capacity at Margaret
Street, convenience, ease of
access for local community, care
being moved further from home

and loss of service.

Potential long term destabilisation
of the Tycroes Community
Pharmacy in an area where the
most recent Pharmaceutical Needs
Assessment concluded that those
living within the locality and
registered with one of the GP
practices generally choose to
access one of the pharmacies in
the locality in order to have their
prescriptions dispensed.

Option 2 : Decline the
application to close Tycroes
Branch Surgery

Retains care closer to home for
existing and potential new users of
Tycroes branch surgery

Access and Parking problems
would not be compounded in

This may impact the practice’s
ability to recruit new GP partners.
Recruitment is a national issue and
not specific to Margaret Street
Surgery and therefore the Surgery
should consider submitting a
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Margaret Street by additional Sustainability Application to
patients. address these issues.

e  Community Pharmacy in Tycroes e Possibility of fewer appointments
will be able to sustain an ongoing being made available due to
service in an area where the most clinician travel time.
recent Pharmaceutical Needs
Assessment concluded that those
living within the locality and
registered with one of the GP
practices generally choose to
access one of the pharmacies in
the locality in order to have their
prescriptions dispensed.

In considering all of the facts presented to them, the Branch Surgery Panel concluded that the
recommendation to the Board would be to decline the application from the partners of Margaret
Street Surgery to close the Branch Surgery at Tycroes and to offer support from the Primary
Care team to assist the Practice in considering best use of the premises.

Argymhelliad /| Recommendation

The Board is asked to:

e NOTE the recommendations of the Branch Surgery Panel;

e RATIFY its recommendation that the Health Board does not agree to the closure of Tycroes
Branch Surgery.

Amcanion: (rhaid cwblhau)
Objectives: (must be completed)

N/A

3. Effective Care

3.2 Communicating Effectively
5. Timely Care

5.1 Timely Access

All Strategic Objectives are applicable

Not Applicable

10. Not Applicable
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Gwybodaeth Ychwanegol:

Further Information:
N/A

Included in the body of the paper

N/A

Effaith: (rhaid cwblhau)
Impact: (must be completed)

To be determined as part of the branch Surgery closure
process.

To be determined as part of the branch Surgery closure
process.

To be determined as part of the branch Surgery closure
process.

To be determined as part of the branch Surgery closure
process.

To be determined as part of the branch Surgery closure
process.

To be determined as part of the branch Surgery closure
process.

To be determined as part of the branch Surgery closure
process.

Equality Impact Assessment undertaken and included at
Appendix 5
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Guidance on the Implications of the new GMS Contract on Provision of
Buildings to Suit Different Service Models (ref : Para 4.53 — 4.58)

Paragraph 4.54 of “Investing in General Practice” states that “For a branch
surgery to qualify as a second main/split-site it should meet the following
criteria:
0] be open for at least 20 hours a week for provision of medical
services automatically entitling it to proper IT support;
(i) meet the minimum standards set out in paragraph 4.52;
(i)  deliver essential and additional services.”

Components :

20 hour opening

Compliance with standards
Additional and essential services
Disputes procedures

Outlying consultation facilities

apbhwnN Bk

Each element will be considered in turn.

1 Hours Opening for Branch Surgeries

Issues of hours of opening will be critical to determining whether LHBs should
be funded for the premises costs of provision of services from a branch
surgery. The 20 hours should not be the time the doors are open, and
receptionists are available, but reflect the times that clinical services are being
provided.

For the purposes of this issue, clinical services should include those provided
by GPs, practice nurses, community nursing services and dispensing
services. Services being provided by non-GMS funded staff can be included,
but administrative services such as the collection of repeat prescriptions
cannot.

Current branch surgeries have not developed services within the 20 hour
framework, and LHBs will have to use their judgement on whether to support
surgeries open for less than 20 hours. In some cases, it may be desirable to
agree shorter opening hours, for example in rural areas where there is no
realistic alternative to the branch surgery.

2 Compliance with Quality Standards (para 4.52)

Subject to appropriate funding agreed between LHBs and practices, premises
will not be accepted unless the accommodation is deemed by the LHB,
following a visit, as satisfying the minimum standards.

Schedule 1 of the National Health Service (General Medical Services —
Premises Costs) (Wales) Directions 2004 sets out the minimum standard for
practice premises.

Version: Final Status: Approved by GMS Project Board 09-06-04
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LHBs should use the results of the premises survey commissioned by Welsh
Health Estates to inform the initial judgement. This should be followed up by a
visit using the Quality Standards — Practice Premises Inspection Report. LHBs
will also need to link decisions about the future of branch surgeries to their
integrated service and estate strategies.

There are a number of courses of action that can apply following an
inspection of a branch surgery:

(i)

(ii)

(iif)

Where the premises does not meet the quality standards and is not
supported by the estate strategy then there are 2 options:

e The LHB and GP can agree to closure and follow the closure
procedure;

e |f the GP does not agree with the LHB’s decision to disinvest in the
premises there is an appeal procedure to the Welsh Assembly
Government

Where the premises does not meet the quality standards but is
supported by the estate strategy then there are 2 options:

a) If there is long term commitment to the current building then a
refurbishment programme would need to be agreed;

b) If there is a need for replacement of the premises then an interim
investment plan would need to be agreed to ensure that the
premises meet an acceptable standard in the interim period before
closure and transfer to new premises.

Where premises meet the quality standards and are supported by the
estate strategy but the GP wants to close then the GP will need to
issue an application to close. There will be a given period in which the
LHB can issue a counter notice, to allow for any necessary
consultation. Itis recommended that the LHB involves its Local
Medical Committee in trying to resolve the issue. The surgery will be
required to stay open until the issue is resolved. Normal appeal
procedures will apply.

LHBs may wish to consider whether there are any procedures contained
within the premises flexibilities, issued in WHC (2004) 06 in January 2004,
which could facilitate these actions. Further information can be found in the
guidance on quality standards of GP premises.

3

Additional and Essential services

Branch surgeries should always aim to deliver both essential and additional
services. However, some additional services would only be provided when it
was deemed appropriate by the LHB following discussion with the practice,
and with regard to the quality standards. For example, minor surgery may
require additional facilities which are not economic within a branch setting.

Version: Final Status: Approved by GMS Project Board 09-06-04
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4 Disputes procedures

These are explained in Part C of ‘Delivering Investment in General practice —
Implementing the new General Medical Services Contract in Wales’. Part 7 of
the National Health Service (General Medical Services Contracts) (Wales)
Regulations 2004 sets out procedures that need to be followed.

5 Outlying consultation facilities

Paragraph 4.57 states that “branch surgery standards need not be fully met
where a practice provides outlying consultation facilities using premises
usually used for other purposes.”

There are a number of issues with such outlying facilities:

IT and patient notes may not be available for a patient consultation;

- not all the minimum quality standards need apply, but some will have
to. Those covering privacy, infection control, and clinical waste disposal
in particular have to be met;

- privacy can best be tested by whether the GP has a dedicated room for
their surgery sessions;

- infection control will be subject to developing guidance being agreed by
the Royal College of General Practice and Assembly;

- clinical waste disposal will again be subject to important procedures

covering storage, handling and transport. GPs should take the

necessary steps to ensure that sessions are provided in rooms where
the GPs have exclusive possession. Where this is not possible then

LHBs should consider the introduction of mobile service units, where

appropriate.

In many respects, however, the surgery sessions will be little different to a
series of home visits where all these issues will apply but be overcome. LHBs
will need to weigh up the advantages in terms of access of supporting such
clinics with the disadvantages in terms of quality of service delivery.

6 Summary

LHBs’ decisions regarding branch and split site surgeries should be made on
the basis of service delivery and not solely on financial grounds. Each LHB
will need to provide evidence of their assessment of these premises, and
have developed an action plan for their Management Board’s approval.

Version: Final Status: Approved by GMS Project Board 09-06-04
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Focused Communication and Engagement Plan for the closure of Tycroes Branch Surgery

Background

An application has been made from Margaret Street Surgery in Ammanford to close its branch Surgery in Tycroes.

Margaret Street Surgery is located in the centre of Ammanford and is part of the Amman Gwendraeth (AG) Cluster. It has 9,471 registered patients
making it the second largest Practice within the Cluster.

Tycroes is the branch Surgery of the Margaret Street Practice. A branch Surgery is contractually considered to be a GP Practice site which operates
for a minimum of 20 hours per week. The following components are needed to qualify as a branch surgery;

e 20 hour opening

e Compliance with standards

e Additional and essential services

e Disputes procedures

e Qutlying consultation facilities

Detail of the opening and provision of services of Tycroes prior to the COVID-19 pandemic is included in the application letter from the Practice, but
generally, prior to February 2020, the branch was open Mon — Fri 8.30am — 12pm

The Tycroes branch Surgery is located 1.5 miles away from the main site and has been closed for routine GMS provision since the beginning of the
pandemic (February 2020). Tycroes was converted into a ‘red site’ for the Cluster during the pandemic which attracted additional funding from the
Health Board (£27,817).

The Practice Manager has advised that the site has recently only been accessed by Health Visitors who occasionally use the office space.
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Proposed approach for engagement activity

Any engagement will need a broad brush approach encompassing the wider population together with targeted activity around those potentially

most affected, as identified by the stakeholder mapping.
The purpose of this engagement exercise is to:

e Provide opportunities for our patients and stakeholders to give their views.
e To raise awareness of the engagement and provide opportunities for feedback.
e Target those who use the service through engagement methods that are most appropriate for these groups.

e |dentify appropriate engagement and communication tools and methods to effectively engage.

The engagement activity period for this work will take place Monday 9 May 2022 to Friday 24 June 2022.

This period will provide those who are interested to have an opportunity to participate through providing their views by answering the following
question “How do you feel about Margaret Street Surgery’s application to close their Branch site in Tycroes” by phone, letter, email or placing
views in feedback/response boxes at the Margaret Street Surgery and Tycroes Branch Surgery.

This document is a live document and will be updated regularly.
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Engagement and Communication methods employed and rationale

Method

Rationale

Engagement period

Engagement will take place from Monday 9 May 2022 to Friday 24 June 2022.

Broad Approach

Awareness of the focussed engagement and opportunity to share views through the following methods:

The following activities will be undertaken:

- Information will be circulated to patients and stakeholders.

- Information made available on the Surgery website.

- Information will be shared with the media.
- Utilise any existing opportunities identified during the focused engagement period.

People can share their views by:

Feedback/ response boxes

My Surgery app

Telephone - calls to be diverted to the Communication Hub

Email - Hyweldda.Engagement@wales.nhs.uk Emails will be forwarded to the Head of GMS and Primary
Care Service Manager

Written comments to be addressed to Margaret Street Practice

Have your Say/Dweud eich Dweud Page (EHQ Software)
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Source of Feedbsz Call Title Caller Group Comment Theme 1 Theme 2 Theme 3

09/05/2022  Engagement Comment Patient | worry as | get older how am | going to get to my appointments if at all. | can not see why it can’t be kept open as more and Transport
Team more houses are being built here
Guestbook

09/05/2022  Engagement Comment Patient It would be a terrible decision to close the surgery in Tycroes. Its a surgery with easy access, it's easy to walk too but also easy to  Transport
Team park...unlike Margaret street. It's right next to the complex and bungalows where elderly people reside which i imagine is a great
Guestbook comfort knowing they haven't got to rush for the bus ect. This surgery can be utilised better and be a great asset to the village
again.

10/05/2022  Engagement Comment Patient 1. I note you say we would have additional appointment availability at Margaret Street as staff wont be covering both sites - Transport
Team presumably this 'promise/commitment' would be monitored and tracked independently by the heath authority in terms of both
Guestbook staff numbers, deployment and number of appointments. 2. How will elderly local patients manage to travel on bus services - |

think this is a big issue for local elderly patients and feel this could just be a further efficiency measure as opposed to GP surgery
providing an NHS 'service'. 3.The availability of appointments has been severely impacted during Covid and any assessment of
increased appointment numbers must be made against 'Pre-Covid numbers'

10/05/2022  Engagement Statement Why bother asking? You've already decided it's done for Statement
Team
Guestbook

10/05/2022  Engagement Comment Patient As long as this guarantees access to appointments in Margaret Street then | think this makes sense. Tycroes surgery rarely Positive Response
Team offered GP appointments and in 14 years of being registered with the practice even though | live a 3 minute walk away | have
Guestbook rarely been offered a local appointment. The building is not being used to its capacity and therefore must be a financial burden .

Hopefully closing it will result in more resources being available at Margaret Street.

10/05/2022  Engagement Comment Patient For convenience it was always nice to sometimes be sent to Tycroes as you didn't have to fight to get a parking space as youdo  Parking
Team in town. Getting to the alternatives in Llanelli for blood tests now is horrendous so we still need this surgery for this if nothing
Guestbook else. Why can't it become a blood testing station for all local surgeries?
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10/05/2022  Sharepoint Question Contractor Contractor at Tycroes Pharmacy. Could you provide something so they can hand out to the patients attending the pharmacy. Engagement Channels
Also asking if there will be anything going out to the local newspaper as the elderly do not always access to social media. Can
someone please make contact with her? Thank you

11/05/2022  Engagement Comment Patient In the 15 years | have lived in tycroes | have only once managed to get an appointment to see a doctor in tycroes surgery. Parking
Team Normally you have to go to Margaret Street to see a GP anyway so the closure of the surgery will have little impact to the
Guestbook community. The biggest challenge at Margaret Street is the very limited parking there is only space for 8 cars which the staff

park in and there is double yellow lines everywhere else this needs to be improved. The Tycroes surgery site should be used for
other healthcare services instead of pulling people into Prince Philip Hospital for care and treatments that should be being
delivered in the community i.e. phlebotomy, podiatry, diabetes etc.

11/05/2022  Engagement Question Patient How would Margaret Street surgery now deal with the extra influx of calls to book an appointment which is already very difficult Appointment
Team if not impossible within the timeframe given .
Guestbook

12/05/2022  Sharepoint Comment Patient Attending Margaret street for the last 2 years, blood test every Thursday due to medication taking. 83 drives herself there but Transport

will not be able to drive long term. Whole of community increasing, new houses being built, in time larger need for increase of
GP, nurses etc. Large elderly community currently in area, Margaret street too far for elderly to get to and walk to. Informed that
only bed ridden to see district nurse. Pharmacy is good location directly opposite the surgery for elderly. Parking outside
Margaret street is awful not enough places to park safely, ends up parking in Church Street.

12/05/2022 Sharepoint Question Contractor Getting loads of enquiries re surgery closure. Please could they have they have leaflets/flyers - anything that is large enough for  Engagement Channels

window will be appreciated if possible.
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13/05/2022  Engagement Comment Patient It is very difficult to get an appointment to see a Dr in MARGARET St Surgery at the moment, without having extra patients from Transport
Team Tycroes needing to be seen. For the Derby sick from Tycroes will no doubt be a nightmare if they have to rely on a bus to get
Guestbook them to Ammanford, the wait at the surgery and then a return bus. This could take well over 2hrs from time they would leave
home. My husband was prescribed a prescription by a dietician T Glangwili Hospital, on its non arrival after a week, | contacted
the surgery and was told that he would need to fill out a form to request the prescription, before it could be added to his repeat
prescription.

13/05/2022  Engagement Comment Patient We Tycroes people need our surgery To be kept open as there is a large majority of elderly people living in Tycroes that are Transport
Team unable to travel 3 miles to the nearest surgery, The surgery hasn’t been open for two years because of Covid and the elderly
Guestbook have been scared to go out this is a necessity for Tycroes village as so mean people really on the surgery and chemist

13/05/2022  Sharepoint General Enquir Pharmacist Thanks for flyers but need lots more english one please - Helen is suggesting hundreds please. They are going to leaflet drop|  Engagement
think. Window poster would be appreciated.
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13/05/2022  Engagement Comment Patient There is a serious lack of information to support or oppose opening or closing. The only piece of information was “ Should Appointment
Team Tycroes close, the potential benefits for patients include more available appointments for all patients at the Margaret Street
Guestbook Practice, as staff would not be covering two sites, and earlier and later appointments could be offered from Margaret Street”. It
does not explain how. Surely having two sites can mean more doctors to provide appointments? What about those who live
further away? This is an accessibility issue. More patients in one place is surely going to mean a higher ratio of patients to
doctors, no.

14/05/2022  Engagement Comment Patient | think it’s disgraceful that Margaret street surgery is applying to close Tycroes surgery! My wife and | are both pensioners with  Parking
Team various medical conditions living in Tycroes. We had always found it convenient and easier to attend Tycroes surgery before it
Guestbook was closed due to the covid pandemic. Since then we have found it very difficult to attend Margaret street because of traffic and

parking facilities. | would urge you to think again about your decision to close Tycroes surgery as it is much easier to attend for
everyone who live in and around the Tycroes area

16/05/2022  Engagement Comment Patient | feel it would be an incredible loss to the community of Tycroes aswell as surrounding areas. It has been such a loss for 2 years ~ Transport
Team to the area and really have affected myself and nearby neighbours. | have a knee injury and cannot walk the distance from the
Guestbook council carpark and there are limited spaces outside Margaret Surgery. | am having to rely on people to drop me outside which

can cause complete kiaos for traffic and buses. | have been offered appointments for myself and my child with only a few
minutes to get there....since COVID restrictions have lifted the Surgery seems to think it can ask you to come down within
minutes, for someone who isnt drivin at the moment its caused me so much unnecessary stress.The amount of times | have
queued to get through on the landline to the surgery has been ridiculous, only to be told all appointments are gone. Surely
openin up appointments in Tycroes also would ellevate some of the pressure for the main Margaret Surgery.
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16/05/2022

16/05/2022

16/05/2022

Engagement
Team
Guestbook

Email

Engagement
Team
Guestbook

Comment

Comment

Comment

| think this is just another money saving option & as such does not mean that there will be a better service for the patients of the Parking Transport
practice. This site could ealy be used to better use by movnig some of the Margeret street clinic's there. As for the Margaret

Street surgery being easily accessed by public transport, | believe that most people attend hte survery use there own transport,

they then can't find a parking space the surgery car park (some of the limited spaces being used by staff), most of the patients

attending are probably seniors & could not use public transport confidently

Dear Sir/Madam, |should like to register my objection to the proposed closure of the Surgery in Tycroes, part of the Margaret Location - Parking
Street practice in Margaret Street, Ammanford. It has been unused for over 2 years now and has been a complete waste of a convenience/ease of
valuable facility. During the Covid 19 Pandemic, it could have been used to administer the Jabs. Instead, we have had to go to access for communtiy
the Carmarthen Showground to get ours. A large proportion of the community in Tycroes is elderly and does not have

independent transport. The surgery is conveniently located and right opposite the Tycroes Pharmacy. It does not have the

parking problems that the main surgery in Margaret Street has (there is ample parking in the street outside, besides the small

surgery car park). In the 27 years | have lived here and whilst it was open, | was able to walk to the surgery and collect

prescriptions from across the road. This must be considered as beneficial to the environment, as | have not needed to drive

there or get a bus. There has been a large building programme in the area in recent years, so there is even more need for a local

medical facility.l would urge you to pressure the Margaret Street Practice to re-consider closing this much-needed facility. If not,

then to offer it to another owner for the same use. Thank you for yor attention, kind regards.

Please don’t close down Tycroes Surgery. If anything it’s utilisation needs to be expanded and maybe shared with other Appeal to reconsider Use to
practices/medical services. People need more facilities and more options for access to NHS services, not less. If there are not create/expand
enough staff to cover both sites sufficiently and also offer more appointments at more flexible times the answer is to recruit access to more
more staff, not close a surgery that is convenient located to serve to a lot of patients. If it is closed it will be just another very services

sad example of how NHS services are being cut back to everybody’s detriment.

Transport
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17/05/2022 Comment Patient Magaret Street GP. Difficult to get to Surgery, lot of elderly in the community, people do not have cars and cannot reply on a Transport
bus. Difficult to get to Surgery, lot of elderly in the community, people do not have cars and cannot reply on a bus. Not suitable
for anyone with mobility problems. Parking will be a big issue. Lady has a scooter and cannot get the scooter out of the car at the
car park to use it due to the high volume of cars there.

17/05/2022  Engagement Comment Patient | am not happy with that, we only moved from Brynteg to attend tycroes branch, then covid hit and we were only waiting for Location -
branch to open back. We have walking distance to surgery in Tycroes, and we have 4 children plus 2 adults in our household. convenience/ease of

Team
access for communtiy

Guestbook

17/05/2022  Engagement Comment Community We in Tycroes and a large surrounding area need Tycroes surgery to stay open as it is very very hard to get any appointments Access to appointments
Team councillor with the surgery in Margaret st surgery and it would mean that there would only be 1 surgery to see any doctor which is totally
Guestbook unacceptable Tycroes Community counsellor
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17/05/2022

17/05/2022

17/05/2022

18/05/2022

18/05/2022

18/05/2022

18/05/2022

19/05/2022

7/26

Engagement Comment
Team Guestbook
Engagement Comment
Team Guestbook
Engagement Comment
Team Guestbook
Email Comment
Sharepoint Comment
Engagement Comment
Team Guestbook
Engagement Comment
Team Guestbook
Email Comment
Sharepoint Comment

Patient

Patient

Patient

The population of Tycroes is growing, many new houses are under construction,and the surgery is more important now than
ever. Nobody wants the inconvenience of having to wait for buses..perhaps in inclement weather.. when you are feeling unwell.
Nobody wants the expense of a taxi. Not everybody has a car at their disposal. Those who do find great difficulty in parking near
Margaret Street practice, and have to pay car park charges. The reopening of the facility at Tycroes would give residents the
convenience of walking to the surgery, or free parking just outside. Please consider the needs of disabled patients, and mothers
of young children who juggle prams/pushchairs. I'm sure | speak for the whole community on this dreadful proposal to rob the
village of a purpose-built surgery located in the very centre of the village. To lose it will cause a lot of people a lot of distress.
Please re-open it asap --- the wellbeing of a whole village is at stake.

It would be a loss to the community | Tycroes surgery was to close. Elderly people, disabled people and people that don't drive
don't want the inconvenience of having to travel to Ammanford. It is impossible to get an appointment with the surgery now, it
would be a nightmare to get an appointment if Tycroes surgery closes. Tycroes surgery has been a big part of the community for
a long time &amp; would be a huge loss to the community. | also feel ill people would not venture to Ammanford and would
therefore rather suffer and end up not seeing a GP at all.

| don’t think closing the surgery is a good idea , it's one of the main things for people who live in tycroes, it has been really hard
without the surgery for many people and | am one of them I’'m not happy about it at all.

| am writing about the proposed closure of the Tycroes surgery. Living in Tycroes, we were very disappointed when we heard of
the proposed closure of the surgery. We understand why it needed to be closed during the pandemic, but were surprised to see
that that seems to have been used as an excuse to close it permanently. There are many people in the village that have been
able to use it for many years, saving a lot of time and often inconvenience to travel to Ammanford. Elderly people especially, and
those without their own transport, find it difficult to get to the Ammanford surgery. It is very well situated in the centre of
Tycroes and opposite a chemist and it serves around 2000 people. It would be a big loss if it were to close. Please will you
reconsider this decision and keep the Tycroes surgery open.

Concerned that the blood test have stopped at Margaret street surgery. Going to Amman VAlley Hospital only offers once a
week or antioch centre in Llanelli which is a good drive.

**translation included below** Penderfyniad annoeth Illwyr. Y feddygfa yn rhan anatod o’r gymuned , yn enwedig i rhai hyn
neu llai ffodus! Cymaint o dai newydd i'w codi yn y pentre ble ma nhw fod dderbyn cyngor/triniaeth. Y fferyllfa hefyd yn
angenrheidiol i'r pentre a shwd adnodd bosit . Anodd mas draw gael ateb i'r ffon yn Heol Marged, arwahan i drefnu apwyntiad.
Gwir angen CADW MEDDYGFA TYCROES AR AGOR! Translation - Unwise decision. The surgery is an integral part of the
community, especially for the elderly or less fortunate! So many new houses are being built in the village, where can they get
advice / treatment? The pharmacy is also a must for the village and a great resource. It is difficult to get anyone to answer the
phone in Market Street, let alone to make an appointment.. You really need to KEEP TYCROES SURGERY OPEN!

Not a good idea for the expanding population of Tycroes.With the proposed new building developements in the village it is
essential that we have a surgery.Why not consider combining the facility with Brynteg ??

Dear Sir/Madam, As a resident of Tycroes and a patient of the local surgery, | am extremely concerned to hear about the
proposed closure of the local surgery. | am an Oap which makes matters more concerning. It is very disturbing that local services
are been done away with no regard to the feeling of local residents. Experience has shown that the bigger that services are they
are more inefficient and lack the personal touch. It is sad that local authorities in Wales are considering such a move at the
detriment of local communities. | seriously hope that the people in charge reconsider this decision not only for financial reasons
but for common sense purposes. Thank you

Caller doesn't wannt it to close, use pandemic as excuse to close surgery and it is very inconvenient to nearby residents who
want it to remain open. The medical staff are superb
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Since moving to Tycroes recently, we've been impressed with the facilities virtually on our doorstep available to the growing
elderly population. How sad, therefore, to hear about the withdrawal of a valuable asset to the community. Once closed, the
facility will be lost forever. We, therefore, urge you to re-consider this retrograde decision.

Disagree with the closure. Every service is being cut or reduced to the detriment of patients.

Used facility many times and is dissapointed/sad to see it close down, would rather not see it close down. Margaret St is an
excellent surgery but parking is very bad. Tycroes had provided excellent services and dont want to see it close.

Surely continuing with Tycroes surgery spreads the load and available appointments away from Ammanford enables less
crowding and more appointments at both practices. Various clinics could be run at the premises. But like the Bank Closures who
cares about the customer/patient nowadays

Extremely disappointed. The ease of access to the surgery is beneficial to all members of the community. The branch is
Ammanford is clearly being overrun, by the lack of appointments available and extremely long wait times to even speak to a
doctor or nurse. With the growing population of Tycroes, the application to close the branch is not one that makes any sense
whatsoever.

This application is extremely disappointing. The surgery is a vital amenity for the community of Tycroes, which has an older
demographic in need of close accessibility to healthcare professionals.

Just because this site has not been fully used during covid is not a reason to close it. In the years before covid, Tycroes was an
easier to access location for the practice. The people of Tycroes and Capel Hendre used to have the option to attend Tycroes
rather than Ammanford. Consideration should be given to the older or disabled people for whom Tycroes would be a much
better option.

Dear sir x we are totally opposed to the closure of our clinic x we always choose to go there to see the doctor etc x It’s
convenient for our whole community x saving on transport x taxi fares to Ammanford etc etc x not everyone has the mobility to
climb onto a bus or even walk to the bus stop x Please reconsider our Tycroes surgery closure x thank x David and Helen Crabb

Good Morning this is a ludicrous proposal with an ageing population in the immediate area of the village and as it is virtually
impossible to have face to face meetings with Doctors in Margaret Surgery it would leave many many patients without the care
they require and having worked and contributed to the NHS all their life deserve the phone appointment system in Margaret
Surgery is a joke after busy line for 30 minutes you get through to be told all appointments have been filled for that day if you
can go in the surgery when it opens again no face to face available but A Doctor will ring you.l do hope this proposal will be
turned down and better judgement will prevail.Many Thanks Sincerely Thomas P Moore

Dear/madam, | am a resident of Tycroes and am a patient at the local surgery. | am an old age pensioner and | am very
concerned and disappointed to hear that the health authority are considering closing the local surgery.| suffer from chronic
COPD, and | also have a serious back condition. Currently | have to visit Margaret Street. Due to my breathing and walking
difficulties it is very very inconvenient to go there as well as the limited parking space and restricted street parking in that area.
Having a surgery in Tycroes would make my life so much easier and far less stressful. | use all the local facilities and doing away
with the surgery is to the detriment of myself and local people. Thank you.

Essential information we would like from the surgery would be :Accurate numbers of increased face to face appointments that
are going to be made available. As the surgery has already been closed in Tycroes for two years that data should already be
available. Accurate numbers of increased face to face appointments that are going to be made available. As the surgery has
already been closed in Tycroes for two years that data should already be available. Number of patients registered in the practice
who live nearer Tycroes surgery than Ammanford . Are the Health Board officials then going to consider the age of those
patients , co morbidities , disabilities etc . | hope this information is going to be made available to the public and our
Government officials within the locality as soon as possible
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22/05/2022  Engagement Comment Very limited parking at Margaret Street, moreso when staff and Drs. are parking all day in disabled bays. Appointments are not  Parking Access to Transport
Team Guestbook easily available at Margaret Street. Where are blood tests to be done? Prince Philip Hospital? Consideration must be given to appointments
disabled local people who may be forced to use public transport .

23/05/2022  Sharepoint Comment Patient 78 year old and lived in Ty Croes most of life. Does not drive and has a housebound husband. Needed bloods had an option of Transport No blood service
PPH or Amman Valley Hospital which is very difficult for her to attend. Feels that old people are being penalised. GP does not locally
need to be in Surgery for Bloods, Blood pressure and general checks and will be a loss to the area. Please give it a second
thought and think about using the centre as a wellbeing centre for the community.

23/05/2022  Sharepoint Comment Patient Feels that it would be a bad choice to close the surgery, lots of people in community who do not drive. Phone system is awful,  Loss of Community Access to
has to wait 4 days on the phone to get an appointment, phones at 8am, engaged and by the time you get to 8.30 the Service appointments
appointments have gone. Go to be a better system in place. Needs to keep practice open to accommodate the amount of people
in te community using it.

23-May Sharepoint Comments Thinks its a good idea to keep open, lots of places to park and elderly nearby. More doctors would make it even easier as Access to appointments  Parking
margaret street is full all the time. Struggle to get appointments.
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24-May Sharepoint Comment

25/05/2022  Engagement Comment
Team Guestbook

Loss of community Access to Transport
Elderly patients who are currently housebound and would like to comment that the surgery is very popular and will be a large service appointments
loss to the area. Difficult to get appointments in Margaret Street surgery and unable to get to Margaret Street due to transport.
The surgery is the hub of the community which is a small aged population community

| do not support this application. Margaret Street surgery is often over populated with patients in the waiting room and there Access to appointments
always seems to be a long wait to see a GP. In addition from past experience getting an appointment in Tycroes was sooner than
in Ammanford, possibly due to the sheer demand at Ammanford Surgery.

25/05/2022  Engagement Comment
Team Guestbook

| am totally against Tycroes branch surgery closing as this benefits nobody. Firstly when the surgery was open it was for Access to appointments Transport
appointments to see the doctor on duty. It was not just to see the nurse for blood tests and there were always plenty of patients

to see the doctor. It was much easier to get an appointment to see the doctor in Tycroes than it was to see the doctor in

Margaret Street. Tycroes took a lot of strain off Margaret Street. Since it closed, to get and appointment in Margaret Street is

near impossible so how is a permanent closure of Tycroes going to make anything better? It defies logic. Does it help patients

that they now have to travel to Llanelli or to Glannaman to have blood tests especially if they have no transport as Margaret

Street no longer do blood tests even if it is them that wants it Again illogical. What serious thinking person came up with this

idea and the reasoning for it? It certainly was not a vunerable patient living in this area. | fail to see how any patient can benefit

from the closure of Tycroes. As | say it defies logic.
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28-May Sharepoint Question Setting up a petition as everything is closing down. Can they have the support of Welsh Minister and Labour MP. Please email ~ Government support?
response

30/05/2022  Margaret st Comment The surgery is essential to the community of Tycroes, we are all getting older and need our services more. Access to appointments
comment box

30/05/2022  Margaret St Comment Essential to the community of Tycroes village. The elderley rely on accessability. Access to appointments
Comment box

30/05/2022  Margaret st Comment | apose the closure of the above surgery due being elderly and mobility slow and unable to catch the bus, also | feel that young  Transport
comment box mothers who needto see the Doctor would feel hardship in getting there especially with Children.

30/05/2022  Margaret St Comment Patient Please do not close Tycroes Surgery as it is hard for many people to go to the busy area where Margaret st is situated. Access
Comments box

30/05/2022  Margaret St Comment Patient | am greatly saddened by the proposed closure for tycroes Surgery as it was very handy for certain services and was more Accessability
Comment box homely and pleasant for the community.

30/05/2022  Margaret St Comment Patient Its disgusting that tycroes Surgery may close when blood tests etc can be done there for people especially the elderly cant travel
Comment box for. Travel

31/05/2022  Engagement Statement Once lost, gone forever! Loss of service
Team Guestbook

23/61



12/26

02/06/2022  Engagment Comments Patient Full letter saved in file on Teams see letter
Team E-mail
with Letter
attached (copy
also sent in
envelope)

06-Jun Sharepoint Comment Patient Margaret Carer for father who is 91, lives inTycroes. Parking in Margaret Street is awful. There is amain car park behind main bus startion, Parking Access issues Loss of
St her father is deaf, will have to drop off and find somewhere to park and leave him on his own. Worried about lack of community
appointments there alreday and this will make it worse. Cousins have mobility issues, they currently live next door to Tycroes services

surgery, now they'll have to walk to the bus and get on the bus which will be impossible for her. Blood tests were being done
there and other services which benfited the community.

7th June 2022 Engagement Comment Patient | think its so wrong very glib to say regular bus service can be expensive,for most things we have to go to LLanelli (no direct bus ~ Transport
Team Guestbook from Tycroes or Amman valley which would require 2 buses .We could have a clinic run by nurses to do blood tests BP tests
antenatal asthma clinice.Endless uses not requiring a GP | recently had to go to A & E to have my blood pressure checked
because | couldnt have one in Ammanford for a week .L could have had a stroke .Advice was ammanford was to buy my own

09-Jun Sharepoint General Enquir Local councillor  Mrs Higgins would want to speak to someone ASAP with regards to the closure of the Margaret street Surgery TyCroes. she Engagement
does have a petition to present
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| am strongly against the closure of Tycroes Surgery, Ammanford. The population of Tycroes is constantly increasing. New Access Transport
houses are being built all the time, and Ffordd Y Deri housing estate is being enlarged near me. No new houses will be built near
Margaret Street surgery, Ammanford, unless we decide to build high rise blocks of flats similar to those found in the ex Eastern
Block countries. There is much in the press these days about the increasing difficulty to have an appointment with a doctor face
to face. Despite what Margaret Street surgery think, closing this will not help, it will simply add to the problem. | see people
using mobility scooters all the time in Tycroes. Unfortunately their batteries are not big enough to take them to Margaret street
and back, and these cant go on buses, and people who use these aids are more likely to want to go to a doctors surgery anyway.
Also, in the past, it has only been used by Margaret St Surgery, on a part time basis. What a waste! Is it not possible for other
local surgeries to use it for appointments? This should be looked into. Tycroes is increasingly popular as a residential area due
to its proximity to the M4 giving easy access to Swansea/Llanelli/Carmarthen where many are employed, and unlike in other
nearby villages, several new shops have opened up in recent years, not closed down. We all know that once a facility like a
surgery is closed, it is closed for good, and with today's spiralling property costs, unlikely to open again anytime soon.
Thankfully we do NOT have an American type healthcare system, where everything is based on profit. We all agree the needs of
the community and their future offspring come first, and one day most of us will all reach the point when our ability to travel
any distance from our homes will be significantly reduced.

Out of interest , could we have the number of clinicians who actually pass Tycroes surgery on their way to Margaret St ? There QUESTIONS
was clearly a need for a local GP premises in the area of Tycroes, that is the reason why the building was purpose built several

decades ago . May | ask what has changed ? The demographic of Tycroes and the surrounding villages predict many more

residents being over the age of 75 in future years . This surely would create greater demand for an accessible surgery with a car

park to be operational. If it is a matter of additional funding being required to maintain a separate building , can this not be

addressed at Welsh Government ? Can we ask if the practice is experiencing financial difficulties and if so why ? What could be

done to address this ? If it is an issue of affordability then other practices will soon follow to make a saving . Also would they not

see the merit in closing down their branch surgeries to allow more appointments at their main branches? It may increase the

number of appointments but it would potentially leave thousands of frail elderly , disabled residents with dangerously poor

access to Primary Care Services . It would be interesting to hear the views of other GPs and clinicians on this issue.

| am very annoyed that this service is going to be closed, but the only reason | moved to Tycroes was because of its surgery. Accessability Travel costs
Now looking at all the new houses being built in Tycroes we need the surgery now more than ever.Bus fares and petrol have

gone up and many patients can not afford to go to Margaret street surgery what do they do then ( | think they would then suffer

in silence rather than admit they could not afford the bus fare)

What about patients that can't drive? | know there is a bus service but when you need to see a doctor it is not easy to get on a Transport access to

bus and time your appointment appropriately. Getting an appointment is a nightmare, phoning first thing in the morning is not appointments

easy when you have been ill all night, and getting through is a nightmare. | know you have staffing issues, but your patients have

health issues which need to be seen locally. The population of Tycroes is increasing exponentially and services need to be

provided for its population.

We moved to Tycroes 15 years ago, and the proximity of a surgery in the village helped us decide to move here. Since then the increasing Transport
village population has increased considerably. Surely we should be expanding services, not cutting them? One of our neighbours population/capacity
is 86 years old, lives on his own and doesn’t drive. To expect him to get to Ammanford for a doctor’s appointment, when there is

a purpose built surgery in the village is ridiculous. | appreciate that the Ammanford surgery has staff shortages and is under

pressure. Would it be possible to base one of the excellent nurse practitioners from Margaret Street in Tycroes, or could it be

used by both the Ammanford surgeries plus one or two other local surgeries? Please, please, do not close the surgery. |

understood that current thinking was to encourage NHS services to be more local. This proposal is a huge backward step for the

many residents of Tycroes who have been awaiting the doors to reopen after a tough two years.

Capacity

increasing
population/capa
city

suggestion to
place a NP at
Tycroes
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When we moved to Tycroes fifteen years ago, the existence of a village surgery was certainly a plus factor. Since then the village similar comment to
has grown considerably, and the population continues to increase with several new housing estates swelling numbers. Services  above (same patient)
should be increasing to meet demand, not being cut! One of our neighbours is an 86 year old, who lives alone and doesn’t drive.

To expect him to walk, wait for a bus, and then walk to Margaret St, when there is a purpose built surgery in the village is

ridiculous. Of course the Margaret St surgery has staff shortages and is under pressure, but there are excellent nurse

practitioners there. Maybe one of them could work from Tycroes? Or how about use of the building being shared by both

Ammanford surgeries plus some other local surgeries? Who knows, it may even be possible to get a blood test without a lengthy

and expensive journey. | understood that the latest thinking is that NHS services should be made more local - this proposal

definitely contradicts that. PLEASE PLEASE do not close the surgery. So many patients in Tycroes have looked forward to it

reopening after two rough years for everyone.

| am writing this email with concerns regarding the closure of the above surgery. 1. If its due to staff shortages would it be Access to appoinments  Transport
possible for other surgeries to use the facilities to provide care for their patients, 2. To say its only bloods they did in the surgery
is untrue, | used to see a GP in this surgery easier than getting to see a GP in Margaret Street Ammanford surgery. This surgery
was run 5 mornings a week pre covid, some GPs would run their clinic from there all day. | personally have been seen there in
the afternoon/evening. 3. Couldn't other multidisciplinary teams use the facilities eg Mental Health, Health Visitor, Heart Failure
Nurse, Community Cardiology Team, Community Diabetic Team, Mother & baby clinics.4. Trying to get appointments in
Ammanford is shocking and for on the day appointments unless you are at the door by 8am there is nothing available if you ring
at 9.30am 5. Could the Nurse Practitioners do some surgeries there? Along with the Practice Nurse and HCSW. 6. Could they run
a phlebotomy service there that could accommodate all patients within the surrounding area as the Phlebotomy service has
finished in the Margaret Street surgery and Amman Valley Hospital only run a clinic once a week and the other option is Llanelli.
7. Transport is a big issue for all ages if you don't drive or unwell to drive. Bus services are disgusting and most services do not
turn up as I've experienced personally myself. 8. There's ample parking for Tycroes surgery to run clinics if anything better than
Margaret Street Surgery Ammanford as most spaces at the practice is taken over by staff. 9. Why do Margaret Street patients
have to see some health care services in Brynteg Surgery? if Tycroes Surgery was to be kept open then that service could be held
in the Tycroes Surgery.10. When | have visited Tycroes Surgery patients | have spoken too have come from other villages within
Ammanford Area. 11. This closure could have a great impact on our village chemist. The chemist works very closely with the
surgery, where they would collect repeat prescriptions for patients at lunch time as they only have to cross the road, you as a
patient knew that you prescription would be ready for collection at the end of the working day. 12. If up get a telephone
consultation with you GP you usually have to go down to Ammanford to collect your forms/prescription as the GPs don't ring
until after 2pm. If the surgery is blaming staff pressures maybe they need to look at employing more staff eg Nurse Practitioners
to help with the work load, as they prescribe, request scans, xrays etc refer to consultants within the hospital settings. Maybe
offering a better package to staff so there is not such a fast turn over within their team. To think main years ago the GPs in the
Margaret Street Practice felt Tycroes needed the surgery my question is what has changed because the population in the village
has trebled since the surgery was built 1991? Tycroes is a growing village, with more properties developing in the community by
the day. | was born in the Village of Tycroes and my local doctor was in a private house in the village. | set up my own home in
the village due to all the amenities we have, this would be a great loss to the village and surrounding areas if this surgery was to
close. Please save our local surgery. Kind Regards Miss Sarah Morgan

| strongly feel that Tycroes surgery should remain open and operating. We moved to Tycroes a little over a year ago in a new Accessing appointments Parking
build home. One of the reasons we chose Tycroes was because of the convenient shops, pharmacy and doctors. It wasn’t until
we moved in we found out it wasn’t operating. It’s so difficult to get an appointment at Margaret street surgery and the parking
there is appalling. With fuel prices increasing as they are, | think everyone in Tycroes would be grateful of a surgery within
walking distance to most. Having needed blood tests recently, | had the choice of Llanelli or Amman valley hospital, both of
which are way out of the area.

Do we have the right under FOI to request how much it would cost to keep Tycroes Surgery open with a prescriber present five ~ Question FOI request
mornings a week ?

MDT suggestion

Transport
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13/06/2022  Engagement Comment Patient We need this surgery, old age without transport find it difficult to travel, worst case scenario, why not use as a hub, bloods, Transport
Team Guestbook blood pressure checks etc

14/06/2022  Sharepoint Comment Patient A protest is planned on Tuesday 21/6/22 at 14:00PM in the Ty croes surgery as they do not want it to close. They are asking that Engagement
Tracy Huggins to be there. If you wish to contact Mary beforehand, her number is on this sharepoint.

14/06/2022  Engagement Comment Patient It is very disappointing to hear of the proposed closure of Tycroes surgery. Prior to covid this surgery was a lifeline for many Transport Accessability access to
Team Guestbook people especially the older generation and those living in sheltered OAP bungalows, and homes nearby. It seems as is normal appointments
these days that they are the forgotten generation. E consult is of no use to older people either and if they have mobility
problems, how can they catch a bus especially if not on a bus route. However, during and since covid, it has become extremely
difficult to get a face to face appointment or even a phone call with a doctor at Margaret Street practice so why are they even
thinking about closing Tycroes. We need more GPs not less in this area. It should not even be considered to attend A&E if no GP
appointment is available which has often been the case suggested to me by Margaret Street. Of course | wouldn’t do that but
closing Tycroes just doesn’t make sense. Please re-consider.
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The proposal to close the Tycroes branch of the Margaret St surgery, | feel is a backward tragic step in the service offered by the
Hywel Dda health board. Why tragic...? Well it would confirm that local authorities are all about 'running a buisness' and not as
it should be, an essential support offered to local communities. How can we as Welshmen and Welsh women be proud of our
local communities when this proposal would drive a scythe through the very heart of what our Welsh community ethic is based
upon. There is quite a mix of all ages living in Tycroes and accessible surrounding areas that see the surgery, pharmacy and local
businesses as their lifeline and then to find the need to travel by bus / car / taxi as an ill conceived idea, especially with the rise
in all basic living costs. Combined with putting more vehicles on the road by travelling, then having sufficient areas to park -
catching buses and not having the mobility to walk - using taxi's and incurring extra costs on an already stretched household
budgets - it would also be very interesting to see the full environmental impact that would have. The fallout and loss of trade
from local businesses and especially our local pharmacy must be recognised and addressed. | call on support from the Welsh
government and all Welsh political parties to Unite and support the local NHS and reject the proposal to close the Tycroes
surgery branch.

It’s an absolute disgrace when the infrastructure within the village has grown so much. Getting an appointment is like searching
for grains of gold in sand. Unless there is QOF money in it for surgeries then the partners aren’t actually interested in the needs
of it’s patients. There is no sexual health provision within the Amman valley unless you go to llanelli or Carmarthen. Why not use
the surgery as a cluster hub for the things that gp practices have disposed of because it doesn’t make them any money.

To hear the proposal of closing Tycroes surgery is a terrible thing. Elderly people who live in the village need to be able to access
healthcare without the added stress of trying to sort transport when they are unwell or have routine appointments. It’s hard
enough now to get an appointment with both surgeries open let alone trying to get one with the closure of Tycroes surgery!
People will suffer with the closure as they might not be able to just pop to Ammanford to see a doctor! Especially with bus times
and cost of taxi’s. Peoples health need to be considered and kept as the priority not just thinking of money! Hywel Dda are
playing with peoples health!

Very disappointed with the plan to close Tycroes surgery. Tycroes is growing all the time with new houses being built. It is very
difficult to get an appointment in Margaret Street as it serves such a large area. There is a high population of elderly people in
Tycroes and if they don’t have family to help then how can they be expected to get on a bus to go to Margaret st. By the time
they’re able to get through and obtain an appointment there probably would not be a bus available to get them there on time.
We as a community put up with the upheaval due to Covid but now it is time to get things back to normal. And before anyone
says it was only used for blood tests that is completely incorrect as | have had many appointments for the GP the pre Covid.

Tycroes is a growing village which needs the surgery to stay. Many of the elderly cannot get to Margret street surgery due to
transport issues. Keeping the surgery would also allow more people to be seen quicker and take pressure off the staff working at
Margret street surgery. There have been times over the past year where i've been told you’ll have to go to Amman valley or
glangwili (blood work) as they haven’t got the staff anymore or that clinics aren’t running.

| feel the closure of Tycroes Surgery would be detrimental to the village and it's occupants. | have used the surgery for a number
of reasons but predominantly to access GP services and Health Visitor services when my twins were born. As they were
delivered by C Section, | was unable to drive. | then received follow up surgery for an unrelated illness. Following both surgeries,
having access to treatment proved vital to my own health as well as my babies as | was unable to drive. Having surgery also
meant that | would not have managed to get into Ammanford with twins and their buggy. Whilst | understand that services have
continued to operate from Margaret Street during the pandemic, that's only because the Tycroes branch was closed and there
was no other choice. Inwoukd ask how patients did nit receive any care/treatment since the closure of the surgery due to not
being able to access the surgery in Amanford. The provision of blood tests in Ammanford surgery are also very few and far
between. All my family blood tests have taken place either at either Glanamman or Llanelli Hospitals. Both are realistically
inaccessible by public transport so yet again people will not receive vital treatment. Tycroes surgery should remain open
providing a range of services from blood tests, Advanced nurse practitioner appointments & health visitor. Tycroes has recently
expanded in occupancy in the village due to several new housing developments meaning a growing number of patients that
require medical services. The closure of Tycroes surgery would be detrimental to the life of the village.

loss of essential support Transport

in the community

Infastructure

Transport

Growing population

Growing population

Transport

accessing
appointment
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Transport

Transport

Travel

fallout of trade
especially the
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not money

Travel
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14/06/2022  Engagement Comment Patient I have elderly parents and young children that have used this service and would need to in the future. It feels like the practice local amenities relied on
Team Guestbook and health board have little regard for those who rely on having these local amenities. The elderly residents and expanding local by elderly and Children
population have obviously not been considered. Quite frankly it's shameful

14/06/2022  Engagement Comment Patient Parking closure of an
Team Guestbook Another valuable assess in the village to be closed. I've tried parking in the car park outside Margaret street when dropping my assett
95 year old grandmother off for appointments. Can take her to the door in Tycroes

14/06/2022  Engagement Comment Patient Closing the surgery in Tycroes would be a huge loss to the area which is continually expanding.Even though there are bus Expanding area Transport Parking
Team Guestbook services into Ammanford it is very hard to arrive on time as buses don't always run,o It recently the 2 times | went to catch a bus
| had to wait an extra half hour as the bus didn't turn up,which would have meant | would have missed my appointment. Surely,
with the only places to get bloodtests is either Amman valley hospital on Weds or Antioch centre in Llanelli,why couldn't blood
tests be done in Tycroes along with other healthcare eg Ante natal,Diabetes,physio ,first aid courses etc?? Older people relying
on buses to get to Llanelli would need to change buses at least2-3times!! | have witnessed staff at Margaret street parking in
front of surgery,no wonder parking is non,existent there and people with mobility issues sometimes can't walk the distance
from the old Co op car park.

14/06/2022  Engagement Comment Patient | am very upset to hear that the branch in Tycroes may be closing. Prior to Covid it is the surgery that | would always try to get an Anxiety issues Transport/Travel
Team Guestbook appointment at. Being smaller it was easier for me to cope there due to severe anxiety that prevented me going to the Margaret
Street practice. There are a lot of elderly people in that area too who find it difficult to get to the branch in town and it has been
a struggle for them over the last couple of years. | feel the benefits of closing the branch do not outweigh the disadvantages that
will be felt by many people.

14/06/2022  Engagement Comment Patient Please re-consider the proposal to close Tycroes Surgery. The surgery is needed more than ever now with housing developments Expanding Area Travel
Team Guestbook in the village bringing people into our community. Elderly residents and families with young children aren’t always able to travel
to neighbouring surgeries or hospitals who are already over-stretched. This proposal would be detrimental to the health and
well-being of the residents of our village.

14/06/2022  sentto FF Letter Full letter in Welsh saved in file on Teams see letter
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15/06/2022  Engagement Comment Patient Proposimg to close surgery branch in Tycroes is very disappointing. It's impossible to speak to someone over the phone, we have Transport Travel think about
Team Guestbook to drive down to main branch for simplest query, they change and cut shorter online hours of enquirying without any notice and patients not
do whatever they can. It's hard enough to get help already, what about elderly who are not well enough to fight for GP's money
attention? who don't drive? Service the surgery offers now is above the standards of care they, or NHS, pledges to. | hope they
will re-open branch in Tycroes and things can get back to normal, and everyone will have equal access to healthcare they need
and deserve. It's time to think about patients, not the money! Also what about overloaded staff in Margaret Street Surgery? It
can't be pleasant to deal with overload of patients and their dissatisfaction constantly.

15/06/2022  Engagement Comment Patient Very terrible mistake! | feel it is a big mistake, there are elder people who have easier access to this surgery rather than Accessability for the Travel loss of jobs and
Team Guestbook travelling to Ammanford (my grandmother and my aunties for example ). It is easier to get medicine as it is down the road to Elderly community
where | live. | find it appalling that this is up for debate, it was placed here for a reason and closing the branch will not only be a
disadvantage for those who live closer but the lose of jobs and community.

15/06/2022  Engagement Comment Patient This is very sad and disappointed, Tycroes village have many residents who use this practice. This will be a huge loss, Especially ~ Transport
Team Guestbook for those with limited transport

15/06/2022  Engagement Comment Patient It is very disappointing to hear about the proposed closure of Tycroes surgery. We fail to understand the rationale in the Access to appointments  Bloods Transport
Team Guestbook information above when you state that there would be more appointments available in Margaret Street. Logic says that the
current situation of Tycroes not being open since the pandemic would mean that was the case now however when trying to
book a blood test we were informed that Margaret St was not carrying them out. The options given were Amman Valley
Hosepital 6 miles away (12 mile round trip) or Prince Philip Hospital 10 miles away (20 mile round trip). How can this be seen as
a positive move which clearly is not the case. Many people do not have transport, are trying to fit appointments around work
and family commitments. We urge you to keep Tycroes surgery open to serve the local community.

15/06/2022  Engagement Statement Patient It’s a vital surgery for everyone in the area
Team Guestbook
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| feel it is a ridiculous idea, the local community is already fighting to be seen through a lack of health care. We need more Need more doctors and  travel Elderly and
doctors and surgeries, not less. Also considering the ageing population, particularly in Tycroes, who would have real difficulty to  surgeries not less growning
travel to Ammanford to be seen is cruel. Generally speaking, they are not well so can not drive or have family able to take them. population

You must also consider the fact that Tycroes is a growing village with new build estates becoming more regular, you have a duty
of care to these people to give them a chance at the health care they are paying for by moving here.

In stead of compleat closure of Ty croes GP service. why don't you lease out the building for other clinic to be held suggestion to lease out
there like screening services .it would be ideal for other services to keep the the services going as there is so much  the building for other

demand on venue for all services .Im sure same services would lease or pay for sessions there.. clinical services

Very sad it saves us in this area going to Ammanford as many are old and need this one open Convenience for elderly

This is an affront to the communities that deserve local, easy access health needs. I'd like to know the rationale behind this restricts choice - need Quoted Primary
decision. Where is the representation from hywel daa and the decision makers from MS Surgery? No show at the recent better local accessible Care model for
meeting. Lack of Welsh Government funding/cost cutting efficiencies using covid as a precursor that Tycroes surgery should healthcare Wales - changes
close? Majority made sacrifices to protect the NHS (keyworker myself) and we are later rewarded with a potential failure to to local Health
provide local, accessible health services, restrict choice and negatively impact on a communities quality of life by closing and well-being
tycroes? it’s not as though there is a lack of Needs for primary care NHS /dentists here! We need more health care clinicians and services in Wales

those who do leave need suitably qualified replacements. We need better local, accessible Health care provision and for GP
clusters/pharmacies etc. to work together to provide this with support. Time for Hywel daa to practice what they preach here:
Margaret st needs to sing off the same hymn sheet: Primary Care Model for Wales: Changes to Local Health and Well-being
Services in Wales. The services that look after health and well-being in Wales are changing. A new model will deliver current
services and ensure that different services work seamlessly together to improve the response to LOCAL needs. Primary care
services include those services provided by local GP practices, pharmacists, dentists and opticians. They also include the wider
community team such as district nurses, health visitors and physiotherapists. In Wales, we have introduced the Primary Care
Model for Wales and this paper describes the way in which care will be delivered LOCALLY now and in the future. Local Services
Healthcare professionals can now refer to a greater range of services, which provide up-to-date information and advice on
health and well-being. These local services must be easily ACCESSABLE, easy to maintain and meet the NEEDS OF THE
COMMUNITY. People will be able to talk to their health teams in a range of ways — by phone, email or video call —to help decide
on the best treatment for them. The model ensures that local health services are stable and can respond to future demands,
while support from health boards can help vulnerable GP practices. Tycroes surgery is valued asset to this and surrounding
communities, it would be good to see re-open and offer a range of clinics to provide the health and Wellbeing of locals. Don’t
bang a nail in the coffin and close it!

One reason | chose to move into the area was the Dr surgery. At the time | was having weekly blood tests and that took at least ~ Moved to the area for Parking
an hour out of work time. So a surgery near my house makes sense for availability without impacting too much on my work life.  surgery

The parking at Margaret Street is very limited too. Makes no sense to permanently overload the surgery staff and its parking by

closing Tycroes surgery. It is very disappointing that Covid closure has been used as an excuse for cost cutting and closure! This

village deserves more not less.

In response to this message from LK on 12 June 2022. Do we have the right under FOI to request how much it would cost to keep

Tycroes Surgery open with a prescriber present five mornings a week? Do we have the right under FOI to request how much it

would cost to keep Tycroes Surgery open with a prescriber present five mornings a week?

RESPONSE: You do have the right to ask for information held by the HB. Information on how to submit an information request is
available on our webpage via the attached link: https://hduhb.nhs.wales/about-us/governance-arrangements/freedom-of-

information/

| am happy for it to close happy for it to close
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16/06/2022  Engagement Comment Patient it will be really hard to get other surgery which is distanted for the elderlies. Dissapointed hope it stay still feeling for the Difficulty re Travel for
Team Guestbook elderlys. Please keep it elderly

17/06/2022 letter and Petition Working Letter and petition (with 12 signatures) sent to both Dr Anahad & Dr Wheeler at the Surgery from Mary Rees, 20 Pontardulais Petition & letter to 2 x
petition sent to Committee of Road, Tycroes, Ammanford SA18 3QD on Friday June 17th 2022 as follows: The village of Tycroes are desperately fighting GPs
2 named GPs at Tycroes against the proposal by Margaret St Surgery Ammanford to close the village surgery. | have enclosed a copy of the petition by a
the surgery very small section of the residents of Golwyg Y Capel. | appeal to you on behalf of the working committee of Tycroes working
being Dr extremely hard to retain this essential service. Please, please respond to our appeal, yours faithfully, Mary Rees.
Anahad & Dr

Wheeler.

17/06/2022  Engagement Comment Patient To close this vital surgery in this area would be detrimental to all those living in the area. This should not even be considered as  Effect on local
Team Guestbook sometimes even | have attended appointments there when they are fully booked in Ammanford. | used to live in the Tycroes Community
area and | know how this would effect the local communities in the area.

17/06/2022  Engagement Comment Patient We are being told constantly to save the universe by travelling less. The clising of Tycroes surgery will mean an extra 4 miles for Travel Environmental
Team Guestbook me alone. Multiply this by the hundreds that use the surgery and also the chemist which no doubt will close if the surgery does,
this mileage is in the thousands. The aged cannot envisage travelling to town and in some cases are afraid to do so.
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17/06/2022  Engagement Comment patient | think this is just to awful to even contemplate. Tycroes has more than 100 new home built in the last 2 years with more Increased population travel transport
Team Guestbook planned. | don’t have a problem with more houses but they need infrastructure to accommodate them not less. Tycroes needs a
doctors surgery to accommodate the increase in population. The idea of trying to get a doctors appointment fils most of us with
dread. The reality of having to get buses to Anywhere for blood tests and other things is just not possible for a lot of people. The
people of Ammanford have just lost a dental surgery. | have personally phone over 30 dental practices and still unable to get a
dental practice to take me on their books. We need more medical practitioners not less. We are not all able to travel or even get
an appointment if we need it. This is just total madness and needs to be stopped. You also can’t keep blaming Covid getting a
doctors appointment was very difficult even before Covid. If Margaret street cant run Tycroes Surgery then some other doctors
should be found to take the Surgery over.

17/06/2022  In Envelope Letter Full letter saved in file on Teams see letter
with petition

17/06/2022  In Envelope Letter Full letter saved in file on Teams see letter
with petition

17/06/2022  In Envelope Letter Full letter saved in file on Teams see letter
with petition
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| am very disappointed to hear about the application to close Tycroes surgery. We have only just moved to the area, and one
reason for selecting our house in Tycroes was its close proximity to the doctors surgery and pharmacy, so we are hugely
disappointed to hear that our house move could be in vain, and the closure could possibly mean another house move and more
upheaval, and the resulting strain on our health. Our house was originally built for the then occupants to be close to the surgery

and pharmacy and being a bungalow is an ideal location for those needing regular medical treatment but not having transport or
the health to travel further. This shows the amount of livelihood decisions that are being made by Tycroes residents that rely on

the current facilities remaining. If the Margaret Street GPs cannot continue retaining the Tycroes surgery, surely discussions
should take place as to what other health use the Tycroes surgery could be put to. It seems that with health treatment now
being segregated into various locations, it would be an ideal location to cover one/some of those areas eg phlebotamy, as I'm
sure there would be a suitable nurse practitioner or GP that would welcome working from that location, and this would be
extremely useful for a large section of the Tycroes residents. It has good links to the motorway for other local communities to
travel to, and could be a very valuable health hub. And very convenient parking for those that find it difficult to walk any
distance. And a successful independent pharmacy just opposite. With an ageing population and more houses being built in
Tycroes, it seems that closing the surgery is consciously reducing health care at a time that more health care is needed. The fact
that the surgery has been closed during COVID does not seem a reasonable reason to propose its permanent closure. We have
heard of locals delaying appointments and postponing treatment, because it is too difficult to travel elsewhere, so the last 2
years figures do not show the full picture. There are people waiting for the surgery to reopen to obtain local treatment and
assistance. It is very difficult and not safe for elderly ill patients to travel via public transport, and there is not sufficient or safe
parking at Margaret Street surgery as the nearby parking facilities are much too busy. There is also the extra cost to the patient
which may not be available. Please could this application for closing Tycroes surgery be rejected for the above reasons. In the

meantime, we have noticed that the grass has not been cut at the surgery for some months, and items have been dumped at the

surgery entrance. It looks a mess, and should be cleared up asap. Does this mean that maintenance contracts have already
been stopped? Surely they have a responsibility to keep the property and grounds in reasonable condition for the sake of the
community?

It's a bad idea because how are the elderly who don't drive meant to get an appointment as Tycroes is mainly those of the older
generation

moved to the area for could be a Parking
surgery valuable hub

Transport Travel Elderley
population

Tycroes surgery is in the perfect place. | am in Saron and the parking is much easier here in Tycroes. | would like to see it used for Parking Local

Phelbotamy, Nurses appts and Children. It would be a shame if this closed completely. Really handy local service.

| strongly disagree with the idea of closing this surgery. It is vital for the elderly &amp; young families alike. Many people moved
to this area specifically for the surgery &amp; chemist being in the same village. Getting an appointment in Margaret street has
got worse over the last 2 years since this place has been closed. Example : an elderly friend 84 years old) travelled by bus to
Ammanford to get to the surgery where 10 people were already queuing outside for appointments only to be told that there
were no appointments left &amp; to come back down the next morning &amp; try again. DISGUSTING. Everyone is crying out
for this surgery to stay open surely that tells you something. SAVE OUR SURGERY

| do not think it is reasonable to consider closing the surgery because it was closed during the pandemic. Many things changed
during the pandemic but the surgery is still vital. By closing the surgery those appointment times would be lost putting more
pressure on Margaret Street surgery and adversely affecting many people who might have to rely on public transport and
possibly while they are feelingill.

| am writing to Express my views on the closure of Tycroes Surgery. |strongly disagree with the idea of closing this
surgery. It is vital for the elderley & young families alike. Many people moved to this area specifically for the
surgery & chemist being in the same village. Getting an appointment in Margaret street has got worse over the last
2 years since this place has been closed. Example : an elderly friend 84 years old) travelled by bus to Ammanford to
get to the surgery where 10 people were already queuing outside for appointments only to be told that there were
no appointments left & to come back down the next morning & try again. DISGUSTING PRESSURE ON THE
VULNERABLE. Everyone is crying out for this surgery to stay open surely that tells you something. SAVE OUR
SURGERY.

access to appointments  Elderly many moved to
area for surgery

pressure on Margaret st Transport

Moved to the area for access to
surgery appointments
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20/06/2022  Sharepoint Comment When she moved to Tycroes changed to Tycroes surgery as it was closer in preparation for getting older. She is disabled and is ~ Accessibility
going to find the extra journey much harder for her to make now with the closure. She feels that there is a large amount of
people within the community facing the same issues and some people will go without seeing the doctor when needed because
of this which will have implications on their health and wellbeing.

20/06/2022  Engagement comment patient Tycroes surgery is vital, To close it would be criminal.
Team Guestbook

21/06/2022  Engagement comment patient Its absolutely disgusting. They haven't used the Tycroes Surgery since the beginning of lockdown as | live locally and | am never  Parking
Team Guestbook offered an appointment in Tycroes. Much easier to park there as opposed to the surgery in Margaret Street. If the car park is
full you would have to pay to park further away which isn't suitable for ALOT of people including my autistic son who has
problems working.

22/06/2022  Engagement Comments Patient Full letter saved in file on Teams see letter
Team E-mail
with letter
attached (copy
also sent in
envelope)
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23/06/2022  Engagement Comment Patient Tycroes surgery is so important to the community. Before lockdown, whenever my partner or | needed to see a doctor, or have a Accessability Transport and bloods
Team Guestbook blood test, we would always try to be seen at Tycroes surgery. It is easily accessible, so much better for those who rely on public parking
transport, as well as those with cars. Parking is so much better, as opposed to Margaret Street surgery, where it is often
impossible to park nearby, which is really unhelpful for people who are ill, infirm, disabled, very elderly. Having to travel to
Llanelli or Glanaman for blood tests is really not good enough. It is very difficult for those without a car, and the transport costs
are an added cost some just won't be able to afford. Even with a car, it can be difficult having to drive that distance when unwell,
as well as having to queue outside with no seating at the Antioch Centre, and of course there is the extra cost involved in getting
there too. We badly need access to GP and nurse services, including blood tests, in Tycroes. The surgery has been hugely missed
since being closed in lockdown. Please, for the sake of the whole community in Tycroes, keep the surgery open, and with a full
range of services for our local community.

23/06/2022  Engagement Comment Dame Nia Residents really want and NEED to keep their surgery in Tycroes. Public transport difficulties make getting to the doctors’ Transport & costs accessability bloods
Team E-mail Griffith MP surgery in Ammanford almost impossible for young families and the infirm who don’t have their own transport. Asking patients
to travel to Glanaman or to the Antioch Centre in Llanelli for blood tests will disadvantage those without transport those on
limited incomes who cannot afford bus and train fares. Patinets want the opportunity to see a doctor and to access the full
range of GP Services at the tycroes Surgery.
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Comment Patient
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There has been a surgery in Tycroes for years before this building was built and what an asset it was for all the residents here
and surrounding areas - young and old alike. You state that Margaret Street Surgery is only 2 miles away. It might as well be 200
miles away for the inconveniences it causes us. Due to all the extra new houses built in Tycroes and around the Ammanford
areas, surely it has put more pressure on M.S. - good luck in trying to get an appointment to suit us in Margaret Street. Parking is
a nightmare in M.S., and it means us facing the extra cost of car park fees and fuel costs. Crossing the road to the surgery is
horrible at busy times, especially if you are elderly or disabled, struggling with walking aids, or young mums struggling with
pushchairs and poorly children. Parking is so much easier around the Tycroes Surgery, and a lot of patients are able to walk
there, and takes the stress out of visiting the surgery. By the way, do you arrange for buses to travel around appointment times,
or are you offering to pay for taxi fares to and from the surgery -because my pension does not stretch to it? Last year | had to go
to Parc Y Scarlets, Llanelli, for a Retinopathy test. When | asked why there as | had attended Tycroes Surgery for years
previously, | was told that the surgery was closed and they were having problems finding suitable premises to hold their clinics.
That is one clinic to keep Tycroes open plus loads of other clinics you doctors deal with. Years ago, our doctors used to help out
in Prince Philip Hospital and earn a lot of extra money. Do they still work there? If so - by closing Tycroes surgery you free up
more time to do this extra work. Your local patients will not benefit. If not - my apologies for mentioning it. | could go on for
ever, but | will mention that all this is a waste of time. Nothing will change the decision to close our surgery, as you will not
change your mind. Our doctors do not really care about us, they prefer to make our lives more difficult. Being elderly, | feel the
message being sent out by our doctors is to curl up and die to make life easier for them. Remember one thing though - without
patients - we do not need doctors.

Full letter is saved in seperate file on Teams

Surely with all these Doctors in Ammaford they could allow one or two doctors a few hours a day in tycroes. they used to
before it closed during the covid pandemic. Its very difficult to get an appointment in Ammanfordif you are relying on public
transport to get you there in time. Population increasing in tycroes due to new build houses and closing the surgery doesnt
make sense.

Our frail elderly are often disabled. tycroes surgery should stay open to aid access for them

All these doctors in Margaret st. surely they could work on a rota and cover tycroes with one doctor. Housing in tycroes have
increased but they plan to close our surgery. Bus service is not reliable. Its difficult to have appointments now very stressful
and getting worse if they close tycroes.

| am against the closure of tycroes surgery. Many people cant get to Llanellior Glanamman for blood tests. the idea is ridiculous
and will not help patients, it will only cause them more stress. It will be a great loss to the community... show you are and keep
it open.

Tycroes is an ever expanding village. 37 houses built recently plus up to 370 proposed. This surgery is vital for the elderly
people with mobility issues and lack of transport. Ideally this surgery should be run by Margaret street and Brynteg surgery

Accessability for disabled people is poor in Margaret street surgery. tycroes site is far more suitable for car parking etc. Is this
not a breach of the rights of disabled people?

| would like to see the surgery in Tycroes remain as waiting times in Margaret street are already lengthy. (name illegible - 25
Pontardulais road)

Tycroes is expanding and needs a surgery to service the ever growing community. there are many elderly residents with
mobility problems. If closed the nearest surgery is 3 miles away, how are the elderly supposed to get there?

should not be closed as vital to local community

on behalf of grandmother, shell be missing how convenient the surgery is in tycroes as shes living opposite and struggles with
getting in and out of car

Inconvenience

see letter
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accessability in Marg st
for disabled people

access to appointments
Expanding community

vital to local community

convenience

Parking & travel
costs

transport

bus service not
reliable

cuase more stress

Elderley &

mobility issues

Car parking

Elderly & mobility
issues

lives opposite and
struggles getting
in and out of car

increased
population

increased
population

access to
appointments

loss to the
community

Transport

breach of rights
of disabled
people

Transport

37/61



26/26

Flyerin Flyer It needs to be manned as always closed which is awful when you live local. The surgery needs to be used as to beneficial to the beneficial to area.
envelope area.

Flyerin Flyer | disagree with the closure of Tycroes Surgery. the parking in Margaret st Surgery is horrendous and you have to wait many parking appointment
envelope weeks for an appointment. Patients are going to suffer. Nobody seem to care these days, surely keeping tycroes surgery open waits
makes snese and will help patients and ease the situation.

Flyer in Flyer as an 86 year old patient of Margaret Street Practice, | would like to see tycroes Surgery KEPT open as | find it a hazzard to getto  Travel Transport Independence
envelope Ammanford with the buses and have to depend on help from family and friends, whereas up here in Tycroes | can be
independent and get to the surgery. PLEASE KEEP IT OPEN.

Flyerin Flyer | would like Tycroes surgery to remain open as its hard enough to get appointments as it is, | also believe that having to travel to  Access to appointments
envelope Ammanford to see a GP as extremely *****?

Flyer in Flyer the local pharmacy and surgery are both important to me especially as | have mobility issue relating to M.S. and the nearness of ~ Mobility issues nearness of

envelope both were a relevant consideration in choosing where to live over 19 years ago. surgery and
pharmacy was a
consideration
when choosing
where to live

Flyer in Flyer The ***** system for appointments at M St proves that an additional surgery is needed clearly at Tycroes to service the large no volume of patients elderley transport
envelope of patients of now and in the future. It willl be a disaster for all the elderly patients needing *****. 5 weeks waiting for an

appointment is not satisfactory. a large no of patients would not have to rely on a bus service of friends ****** to M.S.

Margaret st **** that is needed, you only have to listen to the problems they are having, trying to deal with the present time

this is summer - what about winter when all usual ailments are about (flu jabs etc)
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Hywel Dda CYNGOR IECHYD CYMUNED

COMMUNITY HEALTH COUNCIL

Community Health Council

EXTRAORDINARY EXECUTIVE COMMITTEE MEETING

SUBJECT: Tycroes Branch Surgery Closure Application

AUTHORS: Sam Dentten, Deputy Chief Officer

AGENDA ITEM: |2b

MEETING DATE: | 30 June 2022 (Content of paper was agreed
in this meeting with some minor additions
agreed with members)

Noting Discussion Decision/Ratification
v v

Purpose

To agree the CHC's stance on the application by Margaret St. Surgery
in Ammanford to close Tycroes branch surgery. The wording in this
paper would be carried over and used to form our submission to the
Health Board’s Primary Care Contract Review Committee (PCCRC). The
PCCRC will recommend that the application is either refused or
accepted by the Health Board’s Executive Team. We would also use
the stance in this paper to develop a press release and deal with any
media enquiries.

Background

The CHC first learned of the application to close Tycroes in January
2022. Work began immediately with the Health Board to understand
what was being proposed and how public engagement should be
designed and structured.
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Role of the CHC in Service Change

Community Health Councils have a particular role regarding NHS
planning or service change which is set out in Welsh Government
Regulations (2015). This specific role has been subject to more
detailed Welsh Government guidance which addresses the roles of
NHS organisations and CHCs in relation to the processes of service
change and public consultation.

Our role in planning the public engagement process

Through meetings with the Health Board and Margaret St. Surgery

representatives we worked together to agree a public engagement

plan. The approach was agreed by an extraordinary meeting of the
CHC Executive Committee on March 10.

e Aims: as we helped to plan the engagement in February and
March we felt that traditional methods of face-to-face
engagement were risky with the continued circulation of Covid-19
and community infection rates. We believed that some people
would wish to stay at home rather than attend public gatherings
and that other methods were needed, utilising a mixture of
written and virtual feedback. Press releases were produced which
led to news media coverage and the Health Board offered a
dedicated phone line for people to pass on their views. We
acknowledged that public engagement had to be delayed due to
pre-election period rules surrounding Council elections on May 5.

e Duration: we initially felt a 6 week engagement period would be
proportionate but subsequently asked that this was extended to 7
weeks to take account of the public holidays surrounding the
Queen’s Jubilee. The Health Board agreed to accommodate this.

e Mid-Point Review: we asked for a review meeting with the Health
Board to assess whether changes needed to be made to the
engagement approach. This meeting was slightly delayed but
took place on the 9% of June. We felt that no substantial changes
were required in terms of methods but welcomed the Health
Board’s aim to encourage more involvement by the public leading
up to the end of the period.
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What we thought about the engagement process

We felt that the Health Board listened to what we had to say when the
engagement process was being planned and during course of the 7
week process. The Health Board ran regular "Branch Practice Review
Group” meetings that the CHC attended prior to and during the
engagement period. Representatives of Margaret St. practice were
also regularly present and were supportive and helpful in their
approach. Anonymised public views were shared and the engagement
process or emerging issues were discussed. We were also pleased to
see that the Health Board and the practice responded to questions
from the public during this time.

There were some minor issues reported in getting some additional
printed materials for the public to Tycroes pharmacy but this was
resolved relatively quickly.

Public involvement in the engagement started slowly despite local
news media coverage but gained momentum through the 7 weeks. It
led to a range of local social media activity and increased numbers of
responses received by the Health Board. Ultimately local politicians
became involved, a public meeting was held (organised by Lee Waters
MS) on 11 June which the CHC attended and a local petition was
subsequently presented that received 1822 signatures. Subsequently
there was further news media coverage. Over 220 responses were
received by the Health Board and vary from a single sentence to
longer and quite detailed statements.

What people said during the engagement

We are grateful to the Health Board for sharing the anonymised public
comments that they have received during the engagement period.

Themes:

e There was almost total opposition to the proposed closure
amongst public responses

e By far the most common concern raised by people related to
increased travel distances, transport and associated issues such
as parking in Ammanford to attend Margaret St. surgery. It was
felt that travel was difficult for some and that catching a bus can
be far from ideal in terms of timetabling and when people are

Page | 3

41/61



417

unwell. Some said that the location of the surgery at Tycroes
allowed them to maintain their independence, whilst needing to
attend Margaret St. meant that they had to rely on friends or
relatives.

e Some people felt that Margaret St. in Ammanford could be very
busy and congested at certain times. Crossing the road was
difficult for wheelchair users, the elderly and people pushing
pushchairs, particularly in the absence of a formal zebra or
pelican crossing nearby.

e Some were concerned that the closure of Tycroes would lead to
fewer appointments although the Practice has stated that GP time
would be freed by the change through less travel.

e Some made comments surrounding the population in Tycroes,
saying that there was a high proportion of older people and a
growing population due to housing developments.

e One of the most interesting aspects of the engagement was that
many people were less worried about the proposed permanent
removal of doctors from the site, and more concerned that it
would be lost as a more general healthcare resource to the
community. A number of people felt that clinics and the
attendance of other health professionals could be beneficial. For
example (although a separate issue), many were concerned
about how difficult it was to access blood tests in the area.

Our Conclusions

In presenting the CHC’s conclusions, it is important to highlight the
respective roles of the Health Board and CHC within this process. The
Health Board holds a contract with GP practices. If it receives an
application to close a branch surgery it must decide whether to accept
or reject it. It will do this through understanding the practice, the
problems and opportunities it faces as an individual contractor. It must
also give due consideration to the needs of the community it serves.

As set out at the start of this document, the CHC has a statutory role
in NHS service change, ensuring that the Health Board engages
effectively with the public. The CHC will also develop its own balanced
view based on what the public have said.

CHCs are not in a position to take an expert stance on the complex

and challenging logistics within an individual GP practice. Our focus is
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on ensuring that our conclusions are based on the real-world impacts
of service change proposals on people, ensuring these impacts are
understood and incorporated into decision-making. CHC members
have taken the opportunity to absorb the points made by the practice
in their application including the challenges it faces and data provided
(e.g. historical numbers of appointments etc.)

Having considered information available and public feedback during
the engagement period CHC makes the following points:

Tycroes branch surgery closure application and the CHC’s
summary view

The CHC believes that Tycroes branch surgery should remain open and
accessible to the public. We agree that there is a difficult balance to
achieve between practices acting proactively and decisively to ensure
their long-term sustainability for patients versus continuing the
challenging logistical struggles of running two or more sites day-to-
day. Acknowledging this, we feel more needs to be done to explore
how Tycroes branch surgery can deliver care to local people in the
longer term.

“Strategic fit” and “"Care Closer to Home"”

In its strategy “A Healthier Mid and West Wales” the Health Board
aspires to provide health services that keep people well, prevent ill-
health or the worsening of ill health. It also says that it is working in
communities to provide more joined-up support and care “as close to
home as possible”. As a general point the CHC is concerned that
closing branch surgeries will take care further away from home and
this was reflected in what many people had to say.

Therefore, the CHC feels that any primary care closure risks isolating a
community from the “front door” of NHS services and must only be
considered as a last resort in the face of strong sustainability issues.
There may be opportunities to run additional clinics or services from
Tycroes. The development of Cross Hands Health and Wellbeing
Centre and the services that could be provided from it may require a
new conversation in relation to Tycroes, but this project is currently at
the business case stage and wouldn’t open until 2024/25.
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Precedent setting and branch surgeries

Carmarthenshire GP practices operate 10 branch surgeries across the
county. The CHC is concerned that whilst branch surgeries can provide
a significant additional challenge to practices (particularly if they
encounter staffing problems or see substantial increases in demand)
they are also key to primary care infrastructure in the county. We
know that the Health Board is required to look at any closure
application on its individual merits but would still be concerned that
one closure may set a precedent for others.

Convenience and Travel

The word “convenience” often focuses on how easy something is to do
rather than the barriers that have been overcome to achieve it.

Many of the public who took part in the engagement were clear that
the removal of the convenience of Tycroes would therefore create
barriers, whether these were manageable or not. We know that some
people in communities experience genuine struggles even if they have
to travel an extra couple of miles, find transport, find parking etc. Bus
services can be helpful and we note how close Ammanford bus station
is to Margaret St. however, some Tycroes residents would need to
walk 3-400 metres to their nearest bus stop. This can be difficult for
some particularly if they are unwell. The area can be busy and
congested making Ammanford’s Margaret St. difficult to cross.

Regrettably, sometimes changes that make travel more difficult are
unavoidable in healthcare, but we would like to see more discussion
between the Practice and Health Board before a decision is taken that
branch closure is unavoidable.

The effect of the Tycroes pandemic closure

The CHC noted that Tycroes had been closed during the pandemic.
Although the Practice’s application highlighted that the public had
adapted well to accessing care via Margaret St. with no complaints
received, the CHC would like to raise two observations.

Firstly, we observed a great deal of stoicism and pragmatism by the
public through the Covid pandemic and therefore we don’t necessarily
view the lack of complaints as tacit acceptance of closure. This view
seems to be supported by the engagement responses and the
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apparent depth of feeling behind them, i.e. the closure was tolerated
on the basis that it was temporary.

Secondly, the period of closure at Tycroes has led to an unusual
situation in terms of NHS service change, in that it has acted as a kind
of ad hoc “pilot” study. The public have tried it and they seemed to
find it unhelpful. Often, public reaction to proposed change is based on
fear of something new and can hinge on a lack of trust, but people
have lived with this situation and consequently they have reflected
based on their experiences.

Population Need

The CHC does not have detailed demographic information which
describes the health needs of people in the Tycroes area. There was a
theme within the engagement responses that the proposed closure
could disproportionately impact older people or those with greater
health needs. Whilst the CHC cannot verify the claim that there are
greater health needs in the area affected by the proposed closure, we
would expect the Health Board to take that question into consideration
as it considers the proposal.
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Hywel Dda University Health Board
Equality Impact Assessment (EqlA)

Please note:

Equality Impact Assessments (EqlA) are used to support the scrutiny process of procedures / proposals / projects by identifying the
impacts of key areas of action before any final decisions or recommendations are made.

It is recognised that certain proposals or decisions will require a wider consideration of potential impacts, particularly those relating
to service change or potential major investment. For large scale projects and strategic decisions please consult the Health Board’s
Equality and Health Impact Assessment Guidance Document and associated forms.

The completed Equality Impact Assessment (EqlA) must be:

. Included as an appendix with the cover report when the strategy, policy, plan, procedure and/or service change is
submitted for approval.
. Published on the UHB intranet and internet pages as part of the consultation (if applicable) and once agreed.

For in-house advice and assistance with Assessing for Impact, please contact:-

Email: Inclusion.hdd@wales.nhs.uk
Tel: 01554 899055
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Form 1: Overview

The impact on registered patients on the proposed closure of Margaret Street's Branch
Surgery, Tycroes, Ammanford and the relocation of the remaining General Medical
Services to Margaret Street Surgery, Ammanford (main site within the same practice).

Margaret Street Surgery is located in the centre of Ammanford and is part of the Amman
Gwendraeth (AG) Cluster. It has 9,471 registered patients making it the second largest
Practice within the Cluster.

Tycroes is the branch Surgery of the Margaret Street Practice. A Branch Surgery is
contractually considered to be a GP Practice site which operates for a minimum of 20
hours per week.

The Tycroes branch Surgery is located 1.5 miles away from the main site and has been
closed for routine GMS provision since the beginning of the pandemic (February 2020).
Tycroes was converted into a ‘red site’ for the Cluster during the pandemic which attracted
additional funding from the Health Board. The Practice Manager has advised that the site
has recently only been accessed by Health Visitors who occasionally use the office space.

An application to close the Tycroes branch was formally received from Margaret Street
Practice on 28 January 2022. The reasons cited for the application are concerns around
sustainability due to a decreasing workforce which is preventing working across two sites
and the financial burden of a second site.

In line with the documented process, Hywel Dda Community Health Council (CHC) was
made aware of the application and subsequently, the Health Board, CHC and Local Medical
Committee (LMC) have worked together to develop a public engagement plan to generate
patient and stakeholder feedback.

The aim is to embed the EqlA into the Health Board process to ensure a ‘patient centred
approach that values the criteria of faimess and equality and compliance with public sector
duties for race, gender and disability equality’.
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Samantha Hughes, Primary Care Services Manager, Amman Gwendraeth Cluster.

Margaret Street Practice were asked to complete an EqIA on behalf of the Practice but
declined to do so.
Yes — Health Board Process for Considering Branch Surgery Closure Applications.

Tycroes Residents who are users of the Branch Practice
Neighbouring Practices
Local Pharmacy which is based directly opposite the Branch Practice.

HB process to assess the application and make a determination.
Public Engagement Process
Mitigations recognising the challenges that would be experienced by patients.
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Form 2: Human Rights

Human Rights: The Human Rights Act contains 15 Articles (or rights), all of which NHS organisations have a duty to act compatibly with and
to respect, protect and fulfil. The 6 rights that are particularly relevant to healthcare are listed below.

Depending on the Policy you are considering, you may find the examples below helpful in relation to the Articles.
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Older population — further to travel to alternative GP
branch. More likely to have more complex health issues
/ mobility problems.

Baby clinic in Tycroes?

Please see Engagement Log for impact on age

Insufficient parking facilities at Margaret Street for blue
badge holders and insufficient parking close by. Difficult
to communicate changes to accessing services to those
with learning disabilities.

Telephone triage / video appointments might not be
suitable for those with sensory loss. People less likely
to access GP surgery if they cannot park close by or
have further to travel which could make health
conditions worsen.

Please see Engagement Log for impact on Disability
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Form 3 Gathering of Evidence and Assessment of Potential Impact
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Midwife/Health Visitors/Baby Clinic in Tycroes?

Need to communicate any changes to accessing
services to people who do not speak English or
Welsh.

Need to communicate any changes to other local
communities e.g. Gypsy Roma Travellers
Ensure access to Interpretation Services

How will this change affect health visiting / baby clinics /
baby vaccination clinics?

More difficult for parents to park with babies and
pushchairs.

Could be more likely to impact negatively upon women?

Car parking charges at pay and display car park
Cost of extra fuel / public transport for those who need
to travel further.

Please see Engagement Log for impact on Socio-
economic Deprivation
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Are there any changes to Welsh speaking staff / Welsh
language service provision?
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Form 4: Examine the Information Gathered So Far

Yes - Our decision will be based on information which has been
supplied to us.

The EqlA is forming part of the decision of the proposal

Yes — there would be no impact on some of the protected
characteristics.

None. In addition to the HB, the Practice was also asked to
complete an EqlA to which they were offered the support of the HB
Inclusion Team. The Practice declined to do so.

N/A
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Form 5: Assessment of Scale of Impact

This section requires you to assign a score to the evidence gathered and potential impact identified above. Once this score has been
assigned the Decision column will assist in identifying the areas of highest risk, which will allow appropriate prioritisation of any

mitigating action required.

Protected
Characteristic

Evidence:

Existing Information to suggest

some groups affected.

(See Scoring Chart A below)

Potential Impact:

Nature, profile, scale, cost,
numbers affected, significance.

Insert one overall score

(See Scoring Chart B below)

Decision:

Multiply ‘evidence’ score by

‘potential impact’ score.

(See Scoring Chart C below)

Deprivation

Age 3 -2 -6 High Impact
Disability 3 -3 -9 High Impact
Sex 2 -2

Gender Reassignment 1 0 0 No Impact
Human Rights 1 0 0 No Impact
Marriage and Civil 1 0 0 No Impact
Partnership

Pregnancy and 1 0 0 No Impact
Maternity

Race/Ethnicity or 1 0 0 No Impact
Nationality

Religion or Belief 1 0 0 No Impact
Sexual Orientation 1 0 0 No Impact
Socio-economic 2 -2

Welsh Language
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Scoring Chart A: Evidence
Available

Existing data/research

Anecdotal/awareness data only

= INW

No evidence or suggestion

Scoring Chart B: Potential Impact Scoring Chart C: Impact

-3 High negative -6 to -9 High Impact (H)
-2 Medium negative -3to0-5 Medium Impact (M)
-1 Low negative -1to0 -2 Low Impact (L)

0 No impact 0 No Impact (N)
+1 Low positive 1109 Positive Impact (P)
+2 Medium positive

+3 High positive

Form 6 Outcome

You are advised to use the template below to detail the outcome and any actions that are planned following the
completion of EqlIA. You should include any remedial changes that have been made to reduce or eliminate the effects of
potential or actual negative impact, as well as any arrangements to collect data or undertake further research.

Will the Policy be adopted?

Final decision to be made at Panel on 11t August 2022

If No please give reasons and

any alternative action(s) As above
agreed.

Have any changes been made

to the policy/ plan / proposal / | As above

project as a result of
conducting this EqIA?
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As above

As above

Currently no positive impact identified

Final decision to be made at Panel 11" August 2022.
Negative impacts may become null and void depending on outcome at Panel.
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Form 7 Action Plan

Actions
(required to address any potential negative impact
identified or any gaps in data)

Assigned to

Target
Review Date

Completion
Date

Comments / Update

Await outcome of Panel decision 11t August 2022

EqlA Completed by: Name

Samantha Hughes

Title

Primary Care Services Manager, Amman Gwendraeth

Team / Division

Primary Care

Contact details

Samantha.hughes8@wales.nhs.uk

Date

39 August 2022

EqlA Authorised by: Name

Title

Team / Division

Contact details

Date
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